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GATEway News 





                  News Stories Needed ! 
 
Do you have local club news? Do you have committee news?  Do 
you have other Optimist news? Send stories and photos to Dianna 
Johnson  at ddjohnson@juno.com  or Gerald Johnson at geraldjohn-
son@juno.com Next issue deadline is December 30, 2022.. 



How Bright is your Light? 
 
 

Greetings, fellow Optimist!  Our GATEway District is off to a great start this year.  I 
hope you are excited about our opportunities to share an optimistic outlook on life with 
others.  I want to propose this question, where does Optimism reside in you?  Are you 
just a member of the Optimist Organization, or do you subscribe to Optimism as a philos-
ophy?  Why is being more than an Optimist important? 
 
As Optimist Members, we place high importance on what we do.  Our clubs throughout 
the district are serving the youth and our communities in a multitude of different ways.  
Community service is an essential part of our mission.  Through our engagement, we im-
pact others. This impact can be a life-changing impact on the lives of others.  But what 
about ourselves? 
 
We have chosen “Be the Light” as this year's district theme.  We should focus on bright-
ening our light to broaden our reach to others.  Others will see the Optimism in us if our 
light is shining.  We must first ensure that our light is the brightest that we can make it.  
 
You are the lighthouse keeper of your light.  Like the duties of the lighthouse keeper, 
there are tasks we must do daily to tend to our light.  Each day we need to recharge our 
Optimism.  We are fortunate in that we have our Optimist Creed to guide us.  Set some 
time daily to reflect on your Optimism through the Creed.  Think ahead of opportunities 
to share your Optimism, even if it is just one person for that day.  You see, we can change 
the world one life at a time.  
 
Our Optimist organization is no different from many other service organizations in that 
we must attract new members to continue to exist.  Historically we lose 20 percent of our 
members annually.  There are many reasons for member attrition, such as death, reloca-
tion, change in family status, and perhaps the most disturbing loss of interest.  Our dis-
trict must replace 350 members yearly to remain at our current membership levels.  We 
have several tools that our clubs can use to recruit new members.  Our traditional NOW 
and WOW events are a template for membership growth.  This year President Bob 
McFadyen introduced the Just Invite recruitment program in his monthly "Just 3 - Things 
" email.  The objective is to ask others to come to an informative club meeting or attend a 
project or event the club is doing so that the prospective member can SEE what we do.  
What's that saying?  A picture is worth a thousand words.  We need to think about long-
term relationships when we bring in new members.  Our goal should be to share Opti-
mism and encourage others to help us serve.  Sometimes we get caught up on the num-
bers when we promote membership growth.  The numbers should measure our success 
and not our reason growth is essential.  Yes, we want membership growth but let's make 
that healthy membership growth where we bring in new Optimists who are committed to 
our mission and will be with us for years. 



 

 

 

So in closing, how do "Be the light" and membership growth tie together?  It is simple, just 
like our “Just Invite” program.  If your light is shining bright enough for others to see, you 
will have the opportunity to show, as an example, the value of Optimism.  Just invite them 
to come and see in person how being an Optimist will make a difference in the lives of oth-
ers and, most importantly themselves.   
 
At our recent district conference, we closed the meeting, as always, with the Creed.  Before 
we closed, we sang, yes sang, "This Little Light of Mine."  
 
This little light of mine 
I'm going to let it shine  
Let it shine, let it shine, let it shine! 
 
Let your light shine this month; it begins with tending your light! 
 
Yours in Optimism! 
Bruce Peace, Governor 
GATEway District, Optimist International  
 



 
 
 

Notes From A first Timer 
 
By Darin Rhines 

 
 
 
My name is Darrin Rhines. I am the president of the Optimist Club of Knoxville in 
Knoxville, Tennessee. I have been in the Optimist Club for about seven years now. I 
was brought into the club through a contractor that worked for my organization. 
 
This was the first quarterly meeting that I’ve attended in person. During Covid I did 
sit in on one session online. It was a pleasure to actually get to meet people in per-
son. 
 
I wanted to attend to better understand what goes on at the GATEway District level. I 
also wanted to meet people from other clubs and share ( translate shamelessly 
steal) ideas. 
 
I was blown away with the friendliness of the people I encountered at the meetings. 
Everyone was encouraging, kind, and engaging. 
 
I found the training helpful and interesting and plan to apply several concepts, partic-
ularly those related to marketing our club and communicating activities, immediately. 
 
I was very impressed with the leadership represented at the meeting. Governor 
Bruce Peace and Vice President Gwen Gable were Very welcoming and warm in the 
first timers meeting and throughout the rest of the event. It was clear to me that peo-
ple were excited to be there, were motivated by the vision and the mission, and 
we’re ready to get going this club year.  
 
This year’s theme, Be the Light, resonated for me on several levels. First of all, holis-
tically I think it is important that we show that optimism in our community to show 
how much we care. On another level, we should be the light with our GATEway Dis-
trict friends and also with our own club members. And lastly being the light should 
clearly translate in our work places, places of worship, and with the people we en-
counter every day when using their services- like at the barber shop or the grocery 
store or the pharmacy. Being the light will enable us to make new friends and to per-
haps recruit new Optimists to brighten the very light we share!  
 
.  



 

Two quotes come to my mind that are important to me. John Bunyan once said, You 
have not lived today until you have done something for someone who can never repay 
you.” And Charlie Brown once said, “Let your smile change the world, but don’t let 
the world change your smile.” 
 
I was born in Knoxville Tennessee but grew up and finished high school in Albany, 
Georgia. I’m married to the lovely and talented Marion Rhines, a writer and Library as-
sistant. We have five children - two natural and three adopted, ages 12 to 25.  
 
I recently retired as a communications and government relations manager for Knox-
ville Utilities Board after 29 years. Now I want to pivot and start my own business. But 
the devil is in the details!  
 
I love the mission of the Optimist to change our world by loving on children and others 
in our community. The Optimist Club of Knoxville has been a great inspiration to me 
personally. The members of the club areas fun and unique as snowflakes.  
 



The Benefits of an Optimist Membership 
 

I learned a long time ago Optimists are special people. They care and are driven to be-
come the light for service in their community, to make a difference, and to be a face of 
positive change.  
 
Optimists know there is great power in helping or doing for others. An Optimist mem-
bership gives a person the opportunity to become engaged in many worthwhile endeav-
ors, make connections with other like-minded individuals, and work together in the Op-
timist mission of serving for the good of our children, our community, ourselves, and 
our fellow human beings. 
 
Optimism is a calling! A calling we have to share our philosophy of life and the tenets 
of our Optimist Creed with others. It is our willingness to serve others, to strive to be 
the best we can be, to have a positive outlook, to make a difference, and to be a face of 
positive change in the world around us. 
 
Optimists are winners and they strive to produce winners! They work daily to make the 
most of the gifts and opportunities they are given. Optimists live by the words of Harry 
Firestone, who said, “You get the best out of others when you give the best of yourself.” 
 
An Optimist membership adds value to a person’s life. People want to feel worthwhile 
in life. Optimism makes people feel special, helping them to become winners in life. 
 
Studies show the higher one’s level of service and helpfulness to others, the greater well
-being a person will experience! Optimists are healthier, happier, and live more produc-
tive lives. 
 
Together Optimists are a powerful and positive force in their communities. In the book 
of Galatians, Paul tells us we were never meant to journey through this life alone. We 
are encouraged to embrace others in our daily lives and endeavors and help them with 
their burdens. Optimists inspire, help and give comfort to those around them and in do-
ing so, they themselves become better people. 
 
Optimists by being together and working together make each other better. Proverbs 
27:17 tells us as iron sharpens iron, so a friend sharpens a friend. There’s an old saying, 
“Help a person and you make their day; teach a person to help others and you change 
their life”. Optimists change people's lives every day. 
 
When you take the light of Optimism out into your community looking for people to 
become involved in your club, share with them the great things Optimism can do for 
them. Invite them to participate in the things you love and are passionate about. Plant a 
seed by showing them what Optimism does for others and what it can do for them. Then 
ask them to join the movement to help make the world a better place. And once they 
join, nurture them and help them become the person they were meant to be. 
 



 

Be the Light for Retention 
 

Every year Optimist Clubs lose members. Some of these losses are due to natural attri-
tion – caused, for example by death, business transfers, or other unavoidable relocation 
or health problems. Such losses are to be expected, however, studies show that most Op-
timists leave our organization without giving a reason, which most likely means they did 
not receive from us what they were looking for and were not experiencing the benefits 
Optimism offered them. If your Club is steadily losing members now is the time to take 
a stand and reverse this trend, to find out what is wrong and fix it. 
 
Member retention starts the very moment a new member walks in the door, not when 
they have one foot out the door. It is imperative your Club embrace and welcome new 
members, helping them feel they are an integral part of your Club and the Optimist 
movement. Be ever vigilant in knowing what your members want and what they need. 
Every member comes to Optimism looking for something and asking the question, 
“What’s in it for me?” Your Club must answer that question and keep on answering it as 
long as that member is part of your Club. Research indicates most volunteers leave their 
organizations because they feel they are not valued and the work they do is not valued. 
 
Studies also show many younger members leave their Clubs because they feel an in-
compatibility and lack of belonging due to age and philosophy differences. To counter-
act this problem, we must change our Club model, looking for new ways to draw mem-
bers to our organization and keep them engaged. A member, young or old, must feel 
comfortable with his or her peers and be engaged and involved in Club activities that 
encourage solid relationships, comradery, and loyalty to the Optimist cause.   
Continued on next  page. 
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Members must feel they are valued and their work is valued. If they become disen-
franchised, feel they are taken for granted, and are uninformed, it gives them the justi-
fication to leave your Club. Make sure your Club conducts an exit interview with 
members who leave to find out why and what your Club might change to make it a 
more worthwhile experience for your members. Remember, most people choose to 
spend their time on activities they find the most rewarding. 
 
Studies have shown most Optimists who are heavily involved in their Club’s activities 
and given responsibilities within their Clubs are more likely to maintain their mem-
bership. Involving Club members in the operation of your Club and keeping them en-
gaged is one of the most successful retention tools you can implore to keep your 
members happy and content. It must begin the moment a member is inducted. Make 
sure new members as well as older members are nurtured, kept engaged, and given 
leadership and service opportunities. 
 
Also, make fellowship a reality for everyone. I am sure most of us feel the fellowship 
in our Clubs is strong, but the question we should ask ourselves is does everyone feel 
that way? Over time as members become friends and enjoy each other’s company, it is 
normal for strong relationships and cliques to form. The key to maintaining a strong 
Club is to realize this and make sure you include others, especially new members, in 
your group. Everyone wants to be accepted and feel they are part of a group. Develop 
an atmosphere that is inviting, friendly, and inclusive of everyone. 
 
Another retention tool is to keep your members well-informed about what is going on 
in your Club, Zone, District, and International organization. Knowledge is power and 
sharing it helps your members feel more a part of your Club and the Optimist move-
ment. Make sure all your Club members are kept abreast of the changes and events 
taking place throughout Optimist International. Helping them become involved in an 
Optimist activity or program may be the catalyst that sparks a lifelong commitment to 
your Club and the movement. This may also encourage them to expand their involve-
ment by attending District conferences and the Optimist International Convention, 
giving them the opportunity to meet other Optimists and learn more about the Opti-
mist movement around the world. 
 
Last but not least, constantly evaluate your Club’s service projects and activities to 
make sure they are still relative and retain the interest of your members as well as po-
tential members. If your Club offers lively, meaningful, and interesting programs and 
activities, it will encourage more members to participate and serve as a draw for new 
members. Change is sometimes a bitter pill to swallow, but having the courage to re-
place or augment some of your Club’s programs or activities makes your Club more 
appealing not only to your existing members but potential members as well. 
 
Remember, “Be the Light” for Optimism. Plant the seed of service by inviting a per-
son to participate in a service project or activity you love and enjoy. Once they be-
come involved and see what Optimists do, ask them to join your Club and the move-
ment.  When they join be sure to guide and nurture them until their roots are strong 
and they become committed to the Optimist mission. 



Have Questions about Optimist 
International Foundation?  Call 
Kathy Forster at 256-371-0062. 



2022 GATEway Conference Peachtree City 





 

 

Local Club News ….. 



















Optimist Kids’ Day In The Park 
 
Sponsored by North Perimeter Optimist Club with Optimist members 
from seven clubs joining together to serve the youth of Sandy 
Springs……. 



Installations Of 
2022—2023 
Club Officers 
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The Optimist Creed 

 

Promise Yourself 

 

To be so strong that nothing can disturb your peace of mind. 

 

To talk health, happiness and prosperity to every person you meet. 

 

To make all your friends feel that there is something in them. 

 

To look at the sunny side of everything and make your optimism 

come true. 

 

To think only of the best, to work only for the best, and to expect 

only the best. 

 

To be just as enthusiastic about the success of others as you are 

about your own. 

 

To forget the mistakes of the past and press on to the greater 

achievements of the future. 

 

To wear a cheerful countenance at all times and give every living 

creature you meet a smile. 

 

To give so much time to the improvement of yourself that you have 

no time to criticize others. 

 

To be too large for worry, too noble for anger, too strong for fear, 

and too happy to permit the presence of trouble. 


