CLUB MEMBERSHIP CONTESTS
· A Month of Ideas - Ask each member to give the Membership Chair at least five names and contact information on each.  Have the Membership Chair and his/her committee write letters of invitation to each person and then call each person.  Plan a month of special meetings with information about the Optimist organization presented at each meeting, concentrating on the history of your club, service to youth and the community, etc.  Prepare special membership packets with a flyer on your club, an Optimist brochure, a membership application (with your club's information already filled in), a dues information sheet, copies of newsletters, and any other welcoming information that you deem appropriate.  Be sure the guests know that you are having a membership drive and that the name of each person who joins that month, and the member who invited them, will be a part of a door prize drawing at the end of the month.  Give away door prizes such as movie tickets or dinner for two at a local restaurant. 

· Get Up 'N Go - Members accrue points by bringing prospective members to Club meetings whether the prospective member eventually joins or not.  Results can be presented in the form of a table flyer the following week with the previous week's member point totals.  The "prize" at the end of the four to six weeks contest can be paid registration paid for the winner to the next District Conference. 

· Play the Numbers - Each member invites one new person each week.  Don't chase, just invite; if refused, move on. Out of every ten invited, four or five will show some interest.  Of those, two or three will eventually come to a meeting.  Of these, one or two will join.  And, one will stick.  Multiply that one across a dozen or so regular members over a 6-month period (24 weeks), and membership grows!

· The Recipe for Membership Growth is a five-step process: 

· Step 1 = Select two responsible, enthusiastic Team Captains, choose team names, and select a prize or "payoff" of some kind for the winning team (party hosted by the losing team in honor of the winning team, dinner prepared by the losing team for the winning team, etc.). 

· Step 2 = Allow Team Captains to "draft" their team members from the club roster.  Put every club member on a team. 

· Step 3 = Team Captains will telephone every team member each week to remind them to bring a visitor to the club meeting. 

· Step 4 = Record each week's efforts on a scoreboard which contains every club member's name and the team they are on.  Use silver and gold stars to mark the number of guests brought in each week by every member and update the poster weekly.  Assign points based on the following:  Guest = 1 point (silver star) and New Member = 3 points (gold star). 

· Step 5 = Complete the contest in 6 weeks.  Keep it short and simple, but be prepared to begin another drive immediately if the club still needs new members.  Reward members with prizes and recognition for the job they did.   

· Triple Your Membership with 8 Members - The goal is to achieve maximum results with minimal resources.  Six members must commit to complete one project each.  Each project involves approximately two hours of work per month.  The seventh member agrees to welcome and orient guests who came to the club.  The eighth member coordinates the effort. 

· Project 1 = One member posts flyers once a month in the community, targeting coffee houses and indoor bulletin boards. 

· Project 2 = Another member submits calendar listings once a month to all local newspapers, listing specific events and/or weekly programs. 

· Project 3 = Another member plans a special “Reunion Meeting” and contacts every guest and former members of the club, encouraging the highest attendance possible. 

· Project 4 = An experienced member plans and offers a new club orientation for new members. 

· Project 5 = The President begins promoting the PGI program as an incentive for membership growth and retention. 

· Project 6 = An experienced member plans and schedules monthly presentations for five local businesses about your club.  
